Dr. P. Phillips Orlando Performing Arts Center
Project Schedule - Revised 12/16/09

ID  |Task Name | Duration Start Finish Predecessors [2008 [2009 [2010 [2011 [2012 [2013
Qr2 | o3 | tra | tr 1 tr2 | tr3 | owrda | otrl1 | ow2 | ow3 [ owrd | otra | owr2 | ow3 [ otra | o1 | owr2 [ ow3 [ owra | o1 | Qw2 | ow3 [ owa | ol | Q2 | Qt3 Qtr4
1 Consultant Selection 266 days Fri 9/14/07 Fri 9/19/08 : |
2 Select Production Architect team 12 days Fri 9/14/07 Mon 10/1/07
3 Contract preparation and negotiation 75 days Tue 10/2/07 Mon 1/14/08 2
4 First round of sub-consultants selection 50 days ~ Mon 11/26/07 Fri 2/1/08
5 Second round of sub-consultants selection 45 days Mon 1/21/08 Fri 3/21/08 4FS-10 days
6 Third round of sub-consultants 45 days Tue 5/13/08 Mon 7/14/08
7 Final round of sub-consultants 25 days Mon 8/11/08 Fri 9/12/08
8 Prepare and negotiate sub-consultant contracts 165 days Mon 2/4/08 Fri 9/19/08 4
9
10 Construction Manager Selection 288 days Fri 4/11/08 Tue 5/19/09
11 Advertise CM Selection Process and Community Forum 23 days Fri 4/11/08 Tue 5/13/08
12 Community Forum 0 days Tue 5/13/08 Tue 5/13/08 11 ’ 5/13
13 Prepare and Issue RFP - Part 1 48 days Fri 4/11/08 Tue 6/17/08
14 Receive Part 1 submittals 42 days Wed 6/18/08 Thu 8/14/08 13
15 Determine CM shortlist 4 days Fri 8/15/08 Wed 8/20/08 14
16 Issue RFP - Part 2 4 days Thu 8/21/08 Tue 8/26/08 15
17 Receive CM Part 2 proposals 20 days Wed 8/27/08 Tue 9/23/08 16
18 Interview shortlisted CM's 1 day Wed 9/24/08 Wed 9/24/08 17
19 Select CM 10 days Thu 9/25/08 Wed 10/8/08 18
20 City Council approval of CM 8 days Thu 10/9/08  Mon 10/20/08 19
21 Finalize negotiations with selected CM 11days  Tue 10/21/08 Tue 11/4/08 20
22 City Council approval of CM contract 140 days Wed 11/5/08 Tue 5/19/09 21
23
24 Program Refinement 97 days Fri 9/14/07 Mon 1/28/08
25 Review current program and concepts 53 days Fri 9/14/07 Tue 11/27/07
26 Approval of basic program and project scope Odays  Tue 11/27/07  Tue 11/27/07 25
27 Updated detailed program 30 days Wed 11/28/07 Tue 1/8/08 25,26
28 Approval of updated detailed program 0 days Tue 1/8/08 Tue 1/8/08 27
29 Prepare and submit final program to DPAC and City 14 days Wed 1/9/08 Mon 1/28/08 28
30
31 Initial Cost Model Development 83 days Fri 9/14/07 Tue 1/8/08
32 Selection of cost consultant by DPAC 5 days Fri 9/14/07 Thu 9/20/07
33 Prepare initial cost model 48 days Fri 9/21/07  Tue 11/27/07 32
34 Review with design team & updated program 0 days Tue 11/27/07 Tue 11/27/07 33
35 Revise cost model and/or concepts as required 30 days Wed 11/28/07 Tue 1/8/08 34
36 Approval for church land acquisition 0 days Tue 12/4/07 Tue 12/4/07
37
38 Public Approvals 515 days Wed 6/25/08 Tue 6/15/10 36
39 Prepare renderings for public unveiling 41 days Wed 6/25/08 Wed 8/20/08 74
40 Public unveling of DPAC design 2 days Thu 8/21/08 Fri 8/22/08 39
41 Meeting with City architect/City Planning 1 day Tue 7/8/08 Tue 7/8/08
42 Second meeting with City architect/City Pllanning 1 day Fri 7/18/08 Fri 7/18/08
43 Prepare documents for DRC and MPB submittals 121 days Mon 7/21/08 Mon 1/5/09 42
44 Pre-application meetings with City staff for PD and DRC 0 days Tue 1/6/09 Tue 1/6/09 43FS+1 day
45 Submit application to City for DRC preliminary approval 106 days Wed 1/7/09 Wed 6/3/09 44
46 DRC Preliminary approval meeting 0 days Thu 6/18/09 Thu 6/18/09 45FS+11 days
47 Plat preparation and public approvals 23 wks Wed 1/6/10 Tue 6/15/10
48 Submit application to City for PD approval 0 days Wed 1/20/10 Wed 1/20/10 1/20
49 Submit application to City for DRC interim approval 0 days Wed 2/3/10 Wed 2/3/10 213
50 TRC and City staff review (for PD approval) 30 days Wed 1/20/10 Tue 3/2/10 48 ﬂ?a
51 DRC Interim Review meeting 0 days Thu 2/18/10 Thu 2/18/10 49FS+12 days ’lz/la
52 Technical Review Committee meeting 0 days Tue 3/2/10 Tue 3/2/10 51FS+8 days 3/2
53 Municipal Planning Board (MPB) public meeting & approval 0 days Tue 3/16/10 Tue 3/16/10 52FS+10 days 3/16
54 City Council approval - First reading 0 days Mon 4/12/10 Mon 4/12/10 53FS+19 days 4112
55 City Council approval - Second reading 0 days Mon 5/10/10 Mon 5/10/10 54FS+20 days ‘ 5/10
56 Final DRC submittal to City 1 day Mon 5/31/10 Mon 5/31/10 193FS-4 mons ﬁ
57 Final DRC meeting and approval 0 days Tue 6/15/10 Tue 6/15/10 56FS+11 days ’76/15
58
59 Schematic Design 170 days ~ Wed 11/28/07 Tue 7/22/08
60 Prepare schematic design documents 134 days Wed 11/28/07 Mon 6/2/08 26
61 Bi-weekly meetings in Orlando 2 days Tue 4/1/08 Wed 4/2/08
62 Los Angeles work session 3 days Tue 4/8/08 Thu 4/10/08
63 Bi-weekly meetings & Building Comm meeting in Orlando 2 days Tue 4/15/08 Wed 4/16/08
64 Issue 80% SD backgrounds 0 days Wed 4/16/08 Wed 4/16/08
65 Los Angeles work session 2 days Tue 4/22/08 Wed 4/23/08
66 Bi-weekly meetings in Orlando 2 days Tue 4/29/08 Wed 4/30/08
67 Issue 80% SD pricing set to DCI 0 days Wed 4/30/08 Wed 4/30/08
68 Los Angeles work session 3 days Tue 5/6/08 Thu 5/8/08
69 Bi-weekly meetings in Orlando 2 days Tue 5/13/08 Wed 5/14/08
70 Los Angeles work session 3 days Tue 5/20/08 Thu 5/22/08
71 Schematic budget estimate 22 days Wed 4/30/08 Thu 5/29/08 67
72 Budget review and reconciliation 4 days Fri 5/30/08 Wed 6/4/08 71
73 Value engineering and design revisions 23 days Thu 6/5/08 Mon 7/7/08 72 :
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74 VE and design work session in L.A. 2 days Mon 6/23/08 Tue 6/24/08 72FS+12 days 1 : 1

75 Revise schematic budget estimate 9 days Wed 6/25/08 Mon 7/7/08 74

76 Present rev. design and budget in Orlando 2 days Tue 7/8/08 Wed 7/9/08 75

7 Scheduling charrette in Orlando 1 day Wed 7/9/08 Wed 7/9/08 76FS-1 day

78 Complete VE design revisions 9 days Thu 7/10/08 Tue 7/22/08 76,77

79

80 Design Development 278 days Wed 7/23/08 Fri 8/14/09

81 Bi-weekly meeting in L.A. - DD kick-off 3 days Wed 7/23/08 Fri 7/25/08 78

82 Prepare SD reivew package for City/URS review 20 days Mon 7/28/08 Fri 8/22/08 81

83 City/URS SD review 7 days Mon 8/25/08 Tue 9/2/08 82

84 SD review meeting with City/URS 1 day Wed 9/3/08 Wed 9/3/08 83

85 Meeting with City Architect, City Planners 1 day Thu 9/4/08 Thu 9/4/08 84

86 Prepare design development documents 30 wks Mon 7/28/08 Fri 2/20/09 81

87 Bi-weekly meeting in L.A. 2 days Tue 8/5/08 Wed 8/6/08 81FS+6 days

88 Bi-weekly meeting in Orlando 3 days Tue 8/19/08 Thu 8/21/08 87FS+8 days

89 Arup "Best Practices" session in Los Angeles 1 day Mon 9/8/08 Mon 9/8/08 88FS+11 days

90 Tri-weekly meeting in Los Angeles 2 days Tue 9/9/08 Wed 9/10/08 89

91 Tri-weekly meeting in Orlando 2 days Wed 10/1/08 Thu 10/2/08 90FS+14 days

92 Tri-weekly meeting in L.A. 2days Mon 10/20/08  Tue 10/21/08 91FS+11 days

93 Tri-weekly meeting in L.A. 3days Mon11/10/08 Wed 11/12/08 92FS+13 days

94 Traffic and Urban Design meetings in Orlando lday Thu11/13/08  Thu 11/13/08 93

95 Freeze backgrounds for cost update and 50% DD set 1 day Fri 11/14/08 Fri 11/14/08 94

96 Trii-weekly meeting in L.A. 3 days Mon 12/1/08 Wed 12/3/08 93FS+12 days

97 Submit 50% DD to City for review 15days  Mon 11/17/08 Fri 12/5/08 95

98 Tri-weekly meeting in Orlando 2 days Tue 12/16/08  Wed 12/17/08 96FS+8 days

99 Foundation peer review 25days  Mon 12/29/08 Fri 1/30/09

100 Tri-weekly meeting in Orlando + 50% DD review 3 days Tue 1/6/09 Thu 1/8/09 98FS+13 days

101 Spec meeting and building envelope meeting in L.A. 2 days Tue 1/13/09 Wed 1/14/09 100FS+2 days

102 3-Month Project Suspension 67 days Mon 1/19/09 Tue 4/21/09 101FS+2 days

103 Re-start meetings in Orlando 3 days Wed 4/22/09 Fri 4/24/09 102

104 Re-mobilize and team coordination 5 days Mon 4/27/09 Fri 5/1/09 103

105 Design coordination meetings in L.A. 2 days Mon 5/4/09 Tue 5/5/09 104

106 Incorporate BMA design refinements / coordination 5 days Mon 5/4/09 Fri 5/8/09 104

107 Design coordination meetings in Los Angeles 4 days Mon 5/11/09 Thu 5/14/09 106

108 Design coordination meetings in Orlando 3 days Tue 6/2/09 Thu 6/4/09 107FS+12 days

109 Staging Task Force meeting 2-4:00 in Orlando 0 days Tue 6/2/09 Tue 6/2/09

110 Freeze backgrounds for 100% DD 0 days Mon 6/22/09 Mon 6/22/09 108FS+12 days

111 Final DD design coordination meetings in Orlando 2 days Wed 6/24/09 Thu 6/25/09 110FS+1 day

112 Staging Task Force meeting 2-4:00 in Orlando 0 days Wed 6/24/09 Wed 6/24/09

113 Post pdf progress prints for redline comments from arch 1 day Thu 7/2/09 Thu 7/2/09 111FS+4 days

114 Redline comments back to consultants 5 days Fri 7/3/09 Thu 7/9/09 113

115 Submit final specs, sheet lists to HKS 9 days Tue 6/30/09 Fri 7/10/09 111FS+2 days

116 Issue pdf's of 100% DD to HKS 0 days Mon 7/20/09 Mon 7/20/09 115FS+6 days

117 Review, print and distribute 100% DD documents 4 days Tue 7/21/09 Fri 7/24/09 116

118 Staging Task Force meeting 1 day Tue 7/14/09 Tue 7/14/09 112FS+14 days

119 Issue list of design changes since 50% DD submittal 8 days Wed 7/15/09 Fri 7/24/09 118

120 Issue DD pricing set to DCI and CM (hard copies) 0 days Mon 7/27/09 Mon 7/27/09 117FS+1 day

121 Issue DD set to City for 100% DD review 0 days Mon 7/27/09 Mon 7/27/09 117FS+1 day

122 Submit 100% DD set to HKS-Dallas for QC review 0 days Mon 7/27/09 Mon 7/27/09 117FS+1 day

123 DD Redicheck coordination review - Orlando 3 days Tue 8/4/09 Thu 8/6/09 122FS+5 days

124 Building Committee meeting in Los Angeles (tentative) 2 days Thu 8/6/09 Fri 8/7/09 121FS+7 days

125 City review of DD package 10 days Tue 7/28/09 Mon 8/10/09 121

126 100% review meeting with City 3 days Wed 8/12/09 Fri 8/14/09 125FS+1 day

127

128 | Construction Documents 299 days? Tue 7/28/09 Fri 9/17/10

129 DCl and CM DD cost estimates 6 wks Tue 7/28/09 Mon 9/7/09 121

130 DCI/CM Budget reconciliation 5 days Tue 9/8/09 Mon 9/14/09 129

131 Budget and VE meetings 2 days Tue 9/15/09 Wed 9/16/09 130

132 Staging Task Force meeting - decisions on Stage One scope 2 days Thu 9/17/09 Fri 9/18/09 131

133 C.D. Phase Coordination Meetings 182 days Tue 9/1/09 Wed 5/12/10

134 Orlando 2 days Tue 9/1/09 Wed 9/2/09

135 Orlando 3 days Tue 9/29/09 Thu 10/1/09

136 Orlando 3 days Tue 10/20/09 Thu 10/22/09

137 Orlando 2 days Tue 11/17/09  Wed 11/18/09

138 Orlando 2days  Tue 12/15/09 Wed 12/16/09

139 Orlando 2 days Tue 1/19/10 Wed 1/20/10

140 Orlando 2 days Tue 2/16/10 Wed 2/17/10

141 Orlando 2 days Tue 3/16/10 Wed 3/17/10

142 Orlando 2 days Tue 4/13/10 Wed 4/14/10

143 Orlando 2 days Tue 5/11/10 Wed 5/12/10

144 Review meeting at TPC in CT 2 days Wed 9/16/09 Thu 9/17/09

145 LA - staging 2 days Tue 9/22/09 Wed 9/23/09 :

146 LA - staging 2days  Tue 11/10/09 Wed 11/11/09 H
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147 LA - theater coord. 3 days Wed 11/4/09 Fri 11/6/09 1 H !
148 LA - theater coord. 2 days Wed 12/2/09 Thu 12/3/09
149 LA - theater coord. 2 days Wed 1/6/10 Thu 1/7/10
150 LA - theater coord. 2 days Tue 2/2/10 Wed 2/3/10
151 LA - theater coord. 2 days Tue 3/2/10 Wed 3/3/10
152 Revisions for Staging 72 days Fri 10/2/09 Mon 1/11/10
153 HKS plan SK's for BBC 1 day Fri 10/2/09 Fri 10/2/09
154 Orlando Meeting - splilt basement design lday  Thu10/15/09  Thu 10/15/09
155 Review BMA staging concepts in L.A. 2days  Tue 11/10/09 Wed 11/11/09
156 BMA hard line SD-level staging drwgs to team for coord. 4 days Thu 11/12/09 Tue 11/17/09 155
157 Design team to split docmts into Stage 1 / Stage 2 docmts. 17 days Wed 11/18/09  Thu 12/10/09 156
158 BMA DD-level updates 17 days Wed 11/18/09 Thu 12/10/09 156
159 Interim BMA progress drawings upload to FTH 1 day Fri 12/11/09 Fri 12/11/09 158
160 Upload BMA updates and set of split docmts for review 1 day Fri 12/11/09 Fri 12/11/09 156,157
161 Architects send backgrounds to consultants & estimators lday Mon 12/14/09  Mon 12/14/09 160
162 Cost update of Stage 1 & Comm Theater by DCI and BBC 20days  Tue 12/15/09 Mon 1/11/10 161
163 1st coordination PDF's 32days  Thu 12/17/09 Fri 1/29/10
164 Architects send BKGS to consultants lday Thu12/17/09  Thu 12/17/09
165 Consultants revise drawings 20 days Fri 12/18/09 Thu 1/14/10 164
166 Consultant post progress CD's for 1st progress PDF's 1 day Fri 1/15/10 Fri 1/15/10 165
167 Print consultant drawings for redlines 1 day Mon 1/18/10 Mon 1/18/10 166
168 Redline review meeting of consultant hard copies 3 days Tue 1/19/10 Thu 1/21/10
169 Continued Redlines 5 days Fri 1/22/10 Thu 1/28/10 168
170 Issue Redlines and freeze walls 1 day Fri 1/29/10 Fri 1/29/10 169
171 46.5% CD's 47 days? Mon 2/1/10 Tue 4/6/10
172 Consultants pick up redlines from PDFs 3 wks Mon 2/1/10 Fri 2/19/10 170
173 QA redlines 10 days Mon 2/22/10 Fri 3/5/10 172
174 Final Background Distribution 1 day Mon 2/22/10 Mon 2/22/10 172
175 Consultants Pick up QA redlines 2 wks Mon 3/8/10 Fri 3/19/10 173
176 PDFs, and specs due to HKS for 50% CD's 1 day Mon 3/22/10 Mon 3/22/10 175
177 HKS assembles and prints CD's 5 days Tue 3/23/10 Mon 3/29/10 176
178 Deliver 50% Documents - Stage 1 0 days Mon 3/29/10 Mon 3/29/10 177
179 Deliver 50% Documents - Stage 2 1 day? Tue 4/6/10 Tue 4/6/10 178FS+1 wk
180 100% Construction Documents 124 days Tue 3/30/10 Fri 9/17/10
181 50% CD cost estimates 6 wks Tue 3/30/10 Mon 5/10/10 178
182 City review of 50% documents / review meetings 22 days Wed 4/7/10 Thu 5/6/10 179
183 Cost estimate reconciliation and reviews 4 wks Tue 5/11/10 Mon 6/7/10 181
184 Owner approval to proceed to final CD's 0 days Mon 6/7/10 Mon 6/7/10 183
185 Coordination and detailing 15 wks Tue 3/30/10 Mon 7/12/10 178
186 99% CD plan freeze 1 day Tue 7/13/10 Tue 7/13/10 185
187 Prepare 99% CD review sets 3 wks Wed 7/14/10 Tue 8/3/10 186
188 QA/QC redline review 2 wks Wed 8/4/10 Tue 8/17/10 187
189 Incorporate final redline review comments 3 wks Wed 8/18/10 Tue 9/7/10 188
190 PDF's and specs due to HKS for 100% CD's 1 day Wed 9/8/10 Wed 9/8/10 189
191 Owner approval of final documents 0 days Wed 9/8/10 Wed 9/8/10 190
192 Coordination, assembly, printing 1wk Thu 9/9/10 Wed 9/15/10 191
193 Issue final CD's for GMP pricing 2 days Thu 9/16/10 Fri 9/17/10 192
194 Possible Early Packages 21 days Wed 5/19/10 Wed 6/16/10
195 Test pile 1 day Wed 5/19/10 Wed 5/19/10 186FS-2 mons
196 Site prep, excavation, soil improvements 1 day Wed 6/16/10 Wed 6/16/10 186FS-1 mon
197
198 |Bid & Award 152 days Thu 5/20/10 Fri 12/17/10
199 Test pile 2 wks Thu 5/20/10 Wed 6/2/10 195
200 Site prep, excavation, soil improvements 4 wks Thu 6/17/10 Wed 7/14/10 196
201 Obtain trade contractor bids 2 mons Mon 9/20/10 Fri 11/12/10 193
202 Final GMP pricing 3wks  Mon 11/15/10 Fri 12/3/10 201
203 Final GMP review and approval 2 wks Mon 12/6/10 Fri 12/17/10 202
204
205 | Permitting 248 days Wed 1/27/10 Fri 1/7/11
206 Site permits 5 mons Wed 1/27/10 Tue 6/15/10 57FS-5 mons
207 Test pile 1wk Thu 5/20/10 Wed 5/26/10 195
208 Site prep, excavation, soil improvements 6 wks Thu 6/17/10 Wed 7/28/10 196
209 General building permits 4 mons Mon 9/20/10 Fri1/7/11 193
210
211 | Proposed Construction Phase 1166 days Wed 4/1/09 Wed 9/18/13
212 Demolition work by City 12 wks Wed 4/1/09 Tue 6/23/09
213 Building and site construction w/ early packages 148 wks Thu 9/23/10 Wed 7/24/13 208FS+8 wks
214 Punchlist reviews and close-out 8 wks Thu 7/25/13 Wed 9/18/13 213
215 Substantial completion 0 days Wed 9/18/13 Wed 9/18/13 214
216
217 |Final completion and move-in period 12 wks Thu 9/19/13  Wed 12/11/13 215
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