Dr. P. Phillips Orlando Performing Arts Center
Proposed Project Schedule - Revised 1/07/08
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1 Consultant Selection 151 days Fri 9/14/07 Fri 4/11/08 H ! !

2 Select Production Architect team 12 days Fri 9/14/07 Mon 10/1/07

3 Contract preparation and negotiation 75 days Tue 10/2/07 Mon 1/14/08 2

4 First round of sub-consultants selection 50 days  Mon 11/26/07 Fri 2/1/08

5 Second round of sub-consultants selection 45 days Mon 1/21/08 Fri 3/21/08 4FS-10 days

6 Prepare and negotiate sub-consultant contracts 50 days Mon 2/4/08 Fri 4/11/08 4

7

8 Program Refinement 97 days Fri 9/14/07 Mon 1/28/08

9 Review current program and concepts 53 days Fri 9/14/07  Tue 11/27/07

10 Approval of basic program and project scope Odays  Tue11/27/07  Tue 11/27/07 9

11 Updated detailed program 30days Wed 11/28/07 Tue 1/8/08 9,10

12 Approval of updated detailed program 0 days Tue 1/8/08 Tue 1/8/08 11

13 Prepare and submit final program to DPAC and City 14 days Wed 1/9/08 Mon 1/28/08 12

14

15 Cost Model Development 83 days Fri 9/14/07 Tue 1/8/08

16 Selection of cost consultant by DPAC 5 days Fri 9/14/07 Thu 9/20/07

17 Prepare initial cost model 48 days Fri 9/21/07 Tue 11/27/07 16

18 Review with design team & updated program 0 days Tue 11/27/07 Tue 11/27/07 17

19 Revise cost model and/or concepts as required 30days Wed 11/28/07 Tue 1/8/08 18

20 Approval for church land acquisition 0 days Tue 12/4/07 Tue 12/4/07

21

22 Schematic Design 132 days Tue 12/4/07 Wed 6/4/08

23 Prepare schematic design documents 26 wks Tue 12/4/07 Mon 6/2/08 20,10

24 Schematic budget estimate 4 wks Wed 4/30/08 Tue 5/27/08 23FS-24 days

25 Peer reviews 4 wks Tue 5/6/08 Mon 6/2/08 23FS-4 wks

26 DRC Review (get specific date) 4 wks Tue 5/6/08 Mon 6/2/08  23FS-4 wks

27 Review schematic design / budget review & reconciliation 6 days Wed 5/28/08 Wed 6/4/08 24

28

29 Design Development 153 days Thu 6/5/08 Mon 1/5/09

30 Prepare design development documents 30 wks Thu 6/5/08 Wed 12/31/08 27

31 Update cost estimates 5wks  Thu11/20/08 Wed 12/24/08 30FS-6 wks

32 Review DD design / budget review & reconciliation 8days  Thu 12/25/08 Mon 1/5/09 31

33

34 Construction Documents 217 days Tue 1/6/09 Wed 11/4/09

35 Prepare construction documents 43 wks Tue 1/6/09 Mon 11/2/09 32

36 Update cost estimates at 50% CD's 4 wks Tue 6/2/09 Mon 6/29/09 35FS-22 wks

37 Prepare final documents for reviews & approvals 10days  Thu 10/22/09 Wed 11/4/09 35FS-8 days

38 Final DRC review and approval 10 days Thu 10/22/09 Wed 11/4/09 35FS-8 days

39 Issue site preparation package 0 days Mon 6/29/09 Mon 6/29/09 36

40 Issue foundation package 0 days Mon 9/7/09 Mon 9/7/09 36FS+10 wks

41 Issue structural steel package 0 days Mon 10/5/09 Mon 10/5/09 36FS+14 wks

42 Issue final CD documents 0 days Wed 11/4/09 Wed 11/4/09 37

43

44 Bid and Award 152 days Tue 6/30/09 Wed 1/27/10

45 Bid and award early site prep package 8 wks Tue 6/30/09 Mon 8/24/09 39

46 Bid and award early foundation package 8 wks Tue 9/8/09 Mon 11/2/09 40

47 Bid and award structural steel package 8 wks Tue 10/6/09  Mon 11/30/09 41

48 Bid and award balance of project 10 wks Thu 11/5/09 Wed 1/13/10 42

49 Final GMP contract 2 wks Thu 1/14/10 Wed 1/27/10 48

50

51 Permitting 152 days Tue 6/30/09 Wed 1/27/10

52 Site permits 8 wks Tue 6/30/09 Mon 8/24/09 39

53 Foundation permit 8 wks Tue 9/8/09 Mon 11/2/09 40

54 Structural steel permit 8 wks Tue 10/6/09  Mon 11/30/09 41

55 Other building permits 12 wks Thu 11/5/09 Wed 1/27/10 42

56

57 Construction Phase 740 days Tue 8/25/09 Mon 6/25/12

58 Site preparation 16 wks Tue 8/25/09  Mon 12/14/09 45,52

59 Foundations 24 wks Tue 11/17/09 Mon 5/3/10 58FS-4 wks,46,53

60 Steel mill order, shop drawings and fabrication 34 wks Tue 12/1/09 Mon 7/26/10 47,54

61 Steel frame erection 40 wks Tue 4/6/10 Mon 1/10/11 60FS-16 wks

62 Balance of other construction trades 25 mons Tue 7/13/10 Mon 6/11/12 49,42,55,61FS-26

63 Punchlist reviews and close-out 14 wks Tue 3/20/12 Mon 6/25/12 62FS-12 wks

64

65 Move in and "Shake Down" period 12 wks Tue 6/26/12 Mon 9/17/12 63
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